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A Case Study: A Multi-channel Holiday Campaign
Background

Insight Que Solutions executed a multi-channel marketing campaign for a women’s online watch
merchant. The objective of the campaign was to increase their online sales and to move their old
inventory SKU’s so that new inventory could come-in and replace the old inventory of the merchant.

Approach

Insight Que Solutions used data driven strategic marketing execution, to execute this campaign for the
watch merchant. The process was executed using best-in-class campaign design, strategic use of
analytics and data and marketing automation.

The campaign was executed on primarily on three objectives:

a) A Landing Page
b) Strategic execution of multiple email campaigns
c) Miscellaneous Website Promotion Integration

The overall campaign execution included on the following components

o List of SKU’s for all items
e Collateral provided (Images, videos, promo codes)
e Messaging
e Page setup/layout
e Image creation, editing, copy
Programming
Testing
Tracking

Campaign Details:
1. A Holiday Gift Guide-
o The Timeless Holiday Gift Guide
2. 6 Strategic Email Campaigns

Campaign Duration:
35 Days

At each milestone, we collected and compared the core metrics for the campaign in order to evaluate
the reach, engagement and conversions. Before executing the campaign, the client did not have the
eCommerce tracking in place within analytics tool to understand the consume journey. We executed
tracking enhancement during the campaign execution.
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A Campaign View
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Shop Holiday Gift Guide

JUST WHEN YOU THOUGHT WE WERE OUT OF SPECIALS FOR YOU...

We offer sSomething very parsonal Just for you_ .
THE CAYWOOD COLLECTOR’S BOX

(Cusrom-Mage for Your Abingoon Wartch Colkscrlon)
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LIMITED SUPPLIES..CAYWOOD BOX OFFERS:

BUY THE BOX AT 203% OFF $248.00 NOW 8188 20

SHOP OFFER NOW

EUY THE BOX WITH AN AEINCGDON WATCH AT 0% OFF $245.00 NOW 817450

[Offer ALED good 1o those who pavchased s/noe Nov. 23, 2018)

SHOP OFFER NOW

WANT MORE ASINGDON SPECIALS?
Take 3 Look ar Our Grear Buys in Our Timeless Holiday GIft Gulde

SHOP

Ouwr Timeless Holiday Gift Guide
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Campaign Results compared to previous Years
Conversion Stats

Within first 2 weeks of campaign orders increased ~300%
Number of order increased compared to same period of 2017: ~16%
2018 sale ($) increased compared to the same period of 2016*: ~21%

It is important to note, merchant decided to sale the product at a discounted price, otherwise,
the campaign will had a larger impact on the net amount ($) sold.

First week Performance during the campaign execution

At the beginning of the campaign launch, the main website recorded a ~49% sessions increase from the
previous year’s same period.

Nov 22, 2018 - Nov 27, 2018: @ Users
Nov 22, 2017 - Nov 27, 2017: @ Users
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Nov 23 Hav 24 Nov 25 Nov 26 Nov
Users New Users Sessions MNumber of Sessions per User
26.78% 26.03% 48.97% 17.91%
767 vs 605 644 vs 511 1,308 vs 878 1.71vs1.45

Overall Reach and Engagement Stats (full campaign duration)

Users New Users Sessions Mumber of Sessions per User
2.74% 1.95% 23.94% 20.63%
2,024 vs 1,970 1,832vs 1,797 3479 vs 2,807 1.72vs1.42
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Pageviews Awg. Session Duration

6.99% 8.94%

22 677 vs 21,196 00:03:12 vs 00:02:56
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Overall Cart Abandonment Statistics

Date-11/30/2018- 12/28/2018

Cart Cart H H
el A Bmrcorme l§.|ew Wisitors are less .
(Percant) likely to abandon their
product at the check-
MNe WVisit 1s 44 12% 11 29 73%
wMisTEe out stage compared to
Returning 19 55 BE% 26 7O 27% Returning Visitors
Visitor
Total 34 100% a7 100%
Cart Cart
Abandonment Abandonment . .
e S— Mobile Visitors are less
likely to abandon at
Dresktop 18 52 94% 1s 40.54% The Checkfﬂut Stage
Mobile 1=z 38.23% = 16.22% compared to
abandoning
Tablet 3 B8.83% 16 A3 . 29% oAt the cart Stage
Total 24 100% a7 100%

Tracking enhancement performed on November, 29th

Concluding Remarks

Applying data-driven strategic marketing execution, in this case, Insight Que Solutions improved the
overall sales and number of total orders for the merchant significantly. The process was executed using
best-in-class campaign design, strategic use of analytics and data and marketing automation. The
process allowed us to learn customer behaviors at multiple levels, such as new customers’ behavior vs.
repeat customer behavior, their propensity to respond to a campaign, interact and respond to
campaigns through landing page and emails website elements during the holiday seasons.



